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time that he had become aware of an official through
his reports, in which, as in this case, the form of
presentment and the clarity of phrasing had compelled
his attention. He summoned Prittwitz to Dresden,
where he happened to be at the time, and their conver-
sation confirmed his favourable impression. Thus it
came about that the young, slim, thin-lipped council-
lor of embassy with his pleasant smile was preferred
before the most highly protected of ambassadors.
" We must not/' he said, " become like France, ruled
and represented by old men. We must give the youn-
ger men an opportunity to prove themselves while they
are still at their best. Even if we meet with a few
disappointments, even if we have to reckon with the
errors of inexperience, we must let able men test
themselves in action." He busied himself with krge
plans for the reorganisation of the Foreign Office.
Now that his position seemed completely secure he
could begin his fight against bureaucracy, against the
conspiracy of the machine.

His conversion to the Republic had now become so
deeply rooted that he issued an order to all ambassa-
dors and ministers to arrange a celebration of the date
of the proclamation of the Republic, and to take part
in it themselves. When it subsequently came to his
knowledge that one of the ambassadors was disposed
to shirk what was to him an unpleasant occasion, he
wrote him a letter in which he pointed out that the
capital in question must have a very singular climate,
if it was endurable at the beginning of August but
became impossible by the nth of that month.

But his schemes reached beyond these questions to
a future that, after the realisation of the agreement